
OLD SAYBROOK BOARD OF EDUCATION 
50 Sheffield St. 

Old Saybrook CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met in Regular Session on Tuesday, September 1, 2015, at the Old Saybrook Public 
Schools Central Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Joanne Sullivan Jan Perruccio, Superintendent of Schools 
Eileen Baker Julie Pendleton, Director of Operations, Facilities and Finance 
Karen Brodeur Amity Goss, Interim Director of Curriculum, Instruction and Assessment  
George Chang Kathy Bai, Director of Pupil and Professional Services   
Vito Savino Sheila Riffle, Principal of Old Saybrook High School   
Philip Broadhurst Mandy Ryan, Principal of Old Saybrook Middle School 
Holly King Heston Sutman, Principal of Kathleen E. Goodwin School 
Kelley Kennedy  
  
    
Due to technical difficulties, the Webex audio and video capabilities were not available for this meeting.  
    

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 
Vice Chairman Sullivan called the meeting to order at 7:32 p.m.  

 
II. COMMUNITY COMMUNICATIONS  

 
Audience of Citizens 
 
No citizens addressed the Board of Education 
 
Reports from Student/Board of Education Representatives  
 
Vice Chairman Sullivan welcomed the two new student representatives: Rosie Rothman and Kiwon-Paul 
Dionnne-Jee. Vice Chairman Sullivan invited the students to be participatory and serve as the voice of the student 
body.  

 
The student representatives for the Board of Education reported the following: 
 
- Successful first day of school. There was a strong effort to get members of the Freshman class acclimated to 

their new surroundings 
- Boys soccer and Football won their first respective scrimmages. There are Field Hockey and Soccer 

scrimmages later this week 
- The Student Representatives commented that their assignment books were still in middle school format. The 

Representatives requested an update to the books to reflect the changes between the Middle School and the 
High School 

 
Correspondence  

 
- CABE: Letter and flyer about becoming a Board Member 

 
III. APPROVAL OF MINUTES  

 
Baker/Brodeur 
 
“Move to approve the minutes of the August 20, 2015, Board of Education special meeting as presented”  
 
MOTION: CARRIED (6-0-2)  
 
Board Members King and Kennedy abstained.  

 
IV. EDUCATIONAL ISSUES 

 
2015-2016 Budget Update 



   

 
Superintendent Perruccio informed the Board that the district processed several purchase orders over the summer 
for necessary classroom items. These purchase orders went through a dual approval process at the building level 
and the administrative level.   
 
Director Pendleton informed the Board that the first review of the district’s benefit cooperative under the self-
insured plan showed that we are off to a strong start. The District was also able to obtain a competitive group rate 
on life insurance. Each town in the consortium has its own plan but the rate was based on the size of the entire 
group, including all boards and town entities that are part of the consortium. Old Saybrook, which was once 
combined with LEARN and the Connecticut River Health District are now under two groups. LEARN is its own 
separate group CRHD and the Board of Education remained its own group. She will continue to review and 
monitor the new insurance plans and report to the Board periodically.  
 
Superintendent Perruccio added that staff turnover has provided some cost savings to the district in the form of 
hiring less experienced, but still highly qualified teachers and paraeducators. She emphasized that the district 
always hires the best candidates available.  
 
Turf Field, Track and Tennis Courts Update 

   
Turf Field Committee Chairman Broadhurst reported that the field is installed and completed. Final testing on the 
field is scheduled to take place during the week of September 4, 2015. The two final tests to be performed will 
ensure that the new field surface acts the same way that grass would and that the field’s infill is level within a set 
number of millimeters across the entire surface.  
 
Track installation is underway. All of the supplies and materials for surfacing are onsite and the work should take 
approximately two weeks to complete. Testing on the turf field cannot be completed until work on the track is 
finished.  
 
The project to resurface the tennis courts is underway and scheduled to be completed during the first week of 
September.  

 
Traffic Efficiencies and Improvements 

 
Superintendent Perruccio informed the Board that, based on their inquiries at the last meeting regarding traffic 
safety, Director Pendleton, Principal Ryan, Associate Principal Anastasio, and Chief Spera reviewed traffic 
patterns at Old Saybrook Middle School and Old Saybrook High School. 
 
Old Saybrook Middle School – The drop off point for parents will continue to be the lot by the school’s 
gymnasium. The review group determined that 11 or 12 cars could safely pull into the school’s drop off lane. 
Once the cars are unloaded, those vehicles will exit and 11 or 12 new vehicles will move into their place. Principal 
Ryan remarked that the drop off process is still being tweaked to expedite the process even further.  

 
Old Saybrook High School – The group determined that the first stairway would be closed off and Mr. Anastasio 
or a designee would direct cars to move to the second stairway to drop off their child. By moving cars up to the 
second stairway, some of the traffic congestion should be alleviated. Director Pendleton added that she had polled 
three other neighboring districts with regards to their traffic plans and found that none of the district’s had a 
definitive plan in place.  
 
iReady Pilot 

  
Director Goss introduced iReady to the Board of Education and explained the needs and benefits of the iReady 
program. Director Goss explained that iReady provides consistent universal screenings in reading and math for 
grades Kindergarten through 8th grade. The program also provides diagnostic assessment to drive instruction and 
provides intervention resources aligned with current standards and specific student needs. The web-based software 
was initially used as a tool to help identify areas of curricular strength and weakness for students with special 
needs but is being expanded in pilot form for elementary school math courses and reading in grades two through 
eight. Success of the pilot will be measured through student performance data, usage data and comparison to 
students using existing assessments and intervention resources. Teachers will also be asked for their input 
regarding the program.  

 
Success Strategies for Leadership Team Evaluation 

  



   

Superintendent Perruccio led the Board in a discussion about a document produced by CABE regarding the 
evaluation of school administration and leadership. The document emphasizes goal setting for the Board and 
aligning goals across the district. It also gives suggestions for evaluating the Superintendent and conducting self-
evaluations for the Board. Superintendent Perruccio stated that some of the suggested changes could help the 
district improve and refine its already successful review process. 

 
Summer Student Programming Update 

  
Director Bai reported that 61 students were offered extended school year services from July 7, 2015, to July 30, 
2015. All services were provided at the high school for nine hours per week.  
 
Director Goss reported that 53 students participated in Summer Enrichment and/or Credit Recovery. The students 
committed to four weeks of participation and included both regular and special education students.  
 
Superintendent Perruccio, Director Pendleton, Principal Riffle, Principal Ryan and Principal Sutman all praised 
Craig Stone and the entire Custodial staff for their efforts in transforming the district during the summer building 
projects.  
 
School Opening for Students and Professional Development Opportunities 

 
Old Saybrook High School – Freshman Orientation was a success, with Juniors and Seniors acting as mentors for 
their younger peers. Seniors also organized a nametag station for the Freshmen on the first day of school.  
 
Old Saybrook Middle School – The first day of the Middle School’s new schedule was highly praised. The new 
schedule has created 38 homerooms and no more than 12 students per adult. Homeroom is being used for 
advisory. Teachers and students embraced the new schedule and students are excited at the prospect of adding 
another special to their schedule. Principal Ryan also reported that the Middle School expanded their annual mini 
golf tournament to the entire district this year and that it served as an excellent opportunity for team building 
throughout the district.  
 
Kathleen Goodwin School – Principal Sutman praised the Custodial Staff and Window Project Contractors for the 
extra work that was put in to install the windows and get the school ready for the first day. Principal Sutman also 
praised the school’s teachers for their flexibility. Principal Sutman also thanked Director Pendleton for organizing 
work on the school’s grounds including tree trimming, hedge trimming and flower planting.  
 
Student Enrollment and Staffing 
 
Superintendent Perruccio reported that enrollment continues to decline within the district and throughout the state. 
The biggest reduction can be seen at Goodwin School with a reduction of 51 students overall. Superintendent 
Perruccio remarked that many families are moving out of the state, a trend that is consistent throughout the 
northeast.  

 
 Magnet School Enrollment  
 

Superintendent Perruccio informed the Board that the district is legally required to pay tuition for Saybrook 
students attending a surrounding Magnet School. This year tuition costs will be $2,841 for each elementary school 
student and $5,834 for each high school student. Additionally, one student is currently attending the VoAg 
Aquaculture School and the tuition is approximately $7,416.  

 
 School Facility and Safety Update 
 

Director Pendleton reviewed all of the Facility and Safety Updates at each school with the Board. Those updates 
include, but are not limited to: 
 
- Central Office: New security doors have been installed with a swipe card system being put in place sometime 

this year 
- Old Saybrook High School: new cabinets, renovated press box and outdoor bathrooms, painting, tree 

trimming, installation of new computers, in ground sprinkler system, messaging monitors, and improved 
electrical work.  

- Old Saybrook Middle School: new exterior doors installed, tree trimming, wiring and electrical work 
- Kathleen E. Goodwin School: over 100 yards of playground material has been delivered and placed by staff, 

new computer lab has been built, electrical controls for heating units, new blinds of the windows have been 
ordered, new air conditioning unit was installed in the nurse’s office 



   

 
 2015-2016 Meeting Schedule 
 

The Board reviewed a proposal for the 2016 Board of Education meeting schedule. The Board determined that this 
topic should be discussed at the fall evaluation meeting on October 20, 2015. The schedule will be amended and 
voted on after deliberation in October. A vote was not expected this evening since this was a first review of the 
proposed meeting schedule.  
 

V. Community Communications  
 
Audience of Citizens 
 
No citizens addressed the Board of Education 

 
VI. REMINDERS 

 
• Board of Education recognition reception – September 15, 2015 – 6:45 p.m.  
• Board of Education meeting – September 15, 2015 – 7:30 p.m.  
• Turf Field Ribbon Cutting Ceremony – September 24, 2015 – 1:30 p.m. 
• Board of Education meeting – October 6, 2015 – 7:30 p.m. CANCELLED  
• Board of Education meeting – October 20, 2015 – 5:30 p.m. Fall Leadership Evaluation  

 
VII. ADJOURNMENT 

 
Baker/Brodeur 
 

“Move to adjourn at 9:03 p.m.” 
 

MOTION: CARRIED (8-0-0) 
 
 
 

  
Karen Brodeur, Secretary 
Old Saybrook Board of Education 

 
 
 
 
Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
 
*DRAFT -  Subject to approval at the next BOE meeting  


